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The Habits of Successful People

Successful people steal! It’s a fact. They see a great idea or strategy and they 
adopt it as their own. They are never so blind as to think they are the only one 
with a good idea and they invest time and energy in keeping a very close 
watch on their market and their competitors. They take just as much interest 
in ideas that fail. Better your competitor spends the time and money to prove 
an idea doesn’t work.

My last point relates to planning. One of my favourite business quotes is that 
if you don’t know where you are going, any road will get you there. Successful 
people have a plan. More importantly, the plan is not rigid. It’s designed to 
cope with surprises and forks in the road but it’s a reasonable map of the 
intended journey.

My last cliche for this month.........

If you fail to plan then you plan to fail.
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fresh ideas...

I am a great believer in luck, and I �nd the harder I work, the more I have of it “

Generally attributed to Thomas Je�erson, among others.

As you can imagine, after more than 40 years in the �nance industry, I’ve run 
into my fair share of the successful, the nearly successful, the could have been 
contenders and the downright unlucky. I’m fascinated by the roads people take 
and the reasons why. Interestingly, the successful and unsuccessful have habits 
and attributes that I think predispose them to predictable outcomes. In all of 
this, and despite the quote I have opened with, there is a degree of luck, or 
maybe fate, in all things.

For the purposes of these re�ections I’m going to restrict my observations to 
success in business. That is, your own business, not running someone else’s. 
Success in life is a way more complicated subject and one I am far from quali�ed 
to comment upon.

Let’s start with education. In my experience having a degree does not 
predispose the holder to any head start in terms of business success. Of course, 
if you want to be a lawyer you’ve got no choice but having that degree is no 
guarantee of success. It’s just a stepping stone in the right direction. I think the 
more important educational contribution is study undertaken while working in 
a role for which that study relates. I am a great believer in the immediate 
practical application of learned skills and knowledge. Many successful business 
people will speak of leaving school early with no formal quali�cations but 
returning to study as their business interests and opportunities began to 
emerge.

I’ve rarely met a successful business person who hated what they did. It takes a 
very special, some might say odd, person to thrive in a business they dislike. It’s 
a cliche to be sure but discovering something you are passionate about is half 
the battle. Passion brings focus and motivation without which you are more 
likely to fail. In my mind most of the great innovations in business have come 
from people who loved what they did and were genuinely excited to get out of 
bed each day. If you don’t feel this way maybe your in the wrong gig.

Here’s another cliche. If you want something done, ask a busy person. I would 
add organised to that quote. Successful people are mostly better organised 
than others and get more done. They don’t procrastinate, get distracted or lose 
momentum dealing with side issues. They have great time management skills 
and are outcome driven. Want to take a �rst step. Clear all that crap o� your desk 
and �le it systematically. Use a calendar based to do list and only deal with one 
thing at a time. Don’t be distracted by incoming emails. Tackle the tasks you 
dread �rst and use the end of the day to re�ect and plan. Successful people 
become the masters of their day rather than the phone calls, texts and emails 
driving the agenda.

In our interconnected 24 hour world all this takes discipline and I’m the �rst to 
admit I’m nowhere near getting there yet. I used to think I procrastinated but 
now I’m not so sure. 
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Disclaimer: 
Mike Phipps Finance is not a financial planner or 
investment advisor.  The contents of this 
editorial reflect broad observations of 
transactions for which the writer has been 
mandated to negotiate finance.  Potential 
investors in management rights businesses 
should conduct their own due diligence and 
seek their own independent advice.  Returns, 
rates and equity numbers are for demonstration 

purposes only.  SMSF compliance is an area 
requiring specialist advice and potential investors 

should seek appropriate guidance from industry 
professionals. TMC Pty Ltd is not an investment 

advisor or licensed financial planner. 


